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Letter From the

dministrator

Stellar Forum began as a leap of faith on people who deserved a
seat at a table they hadn't been given yet: talented, capable
individuals who needed a platform to prove what they achieve, if
given a chance. It was driven by a fundamental conviction that
potential shouldn't be limited by access, and that given the right
environment, extraordinary people accomplish extraordinary things.
That instinct defined our foundation, and it remains the quiding
principle behind everything we build today.

Stellar Forum Summit is the next leap. \We looked at the traditional
conference space and saw an environment in need of true
infovation, far too many rooms following the exact same routine
and repeating the same outdated formats. Instead of building just
another standard event, we built something entirely different in
form: a three-day, full-scale simulation of space programs. It is amn
immersive, high-stakes experience desigrned to push boundaries,
demand real collaboration, and give every participant a genuine
taste of mission-critical execution.

None of this happens without a host team that deeply
understands and owns what it is creating. Every operational
detail, every program track, and every structural decision exists to
make this vision tangible. This document exists so that everyone
joining that team, regardless of your role or department,
understands the underlying vision clearly enough to build it with
us. We are asking you to approach this not simply as a series of
tasks, but as shared ownership over something groundbreaking.

Let's build something historic now, together.

Administrator, ,
Gtellar Forum Summit =
Muhammad Aaliyan AKiP
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“Planet Earth, you are a crew”
- Christina Koch

If you've stumbled upon this document, you're likely trying to figure
out what Stellar Forum Summit is actually about or maybe you're
just lost. Either way, welcome. Consider this a quick reality check
on what we are building, minus the usual corporate buzzwords.
Here is the deal. When people walk into a typical event, they
expect things to just work. They expect the schedule to not run
two hours late, the Wi-Fi to actually connect, the keyrnotes to not
be painfully boring, and the badge at check-in to have their mame
spelled correctly for once. They rarely stop to think about why it
works, but they definitely notice when it falls apart.

That is where the magic (and a frankly unreasonable amount of
caffeine) comes in. Behind the scenes of Stellar Forum Summit is a
full-scale operation running across nirne different departments. We
are talking about everything from venue logistics and financial
modeling to graphic design, security, and making sure the evening
socials are genuinely fun instead of deeply awkward. None of this
happens by magic. It happens because a team of actual human
beings puts in the unglamorous work long before anyone sets foot
in & program rooifm.

\A/hether someone is balancing a budget spreadsheet, designing

- mediaassets, directing crowd control, or greeting guests at the
erntrance, every. single moving piece serves the exact same purpose:
pbuilding the operational backborne of a simulated space mission.
Nore of these roles are just background noise. They are the
summit. To anyone_participating, the experience inside the program
rooms is orly as real as the infrastructure supporting it.

We don't view this as a-basic checklist ofstasks to mark off, and
neither should you..Because this is theivery first edition, there IS
no dusty old manual to copy from; no safety net, and no "well,
that's just-how we've always done it" excuse to fall back on.
Everything you see here is built from scratch by people Who care
ernough-to do-it-right.

So, if you were wondering: What Stellar Forum Summit is all about:
it isambition, a bit. of chaos ‘and-a lot of dédicated people makirng
something historic look completely effbrtless
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Stellar Forum was only founded on a simple,
uncompromising belief: talent is everywhere, but the
opportunity is not. We exist as an orqganization dedicated
to identifying and championing unheard, undiscovered, and
Underrep"resented talent, specifically breaking down the financial
and social barriers that keep extraordinary minds hidden in the
background. Far too often, capable individuals are sidelined not by
d lack of drive or intelligence, but simply because they lack the
network, sponisorship, or access required to enter the room. Stellar

Forum was built to close that gap permanently.

Rather than letting genuine capability go unnoticed, Stellar
Forum operates as both an institutional launching pad and a direct
bridge to opportunity. We actively sponsor, mentor, and elevate
driven individuals, providing them with a concrete platform to
showcase their abilities to the world on their own terms. Beyond
hosting our own specialized summits and initiatives, we actively
pave the way and secure the necessary backing for these
individuals to step directly into the high-stakes competitive and
professional arenas where their skills deserve to be recognized.
Ultimately, Stellar Forum exists to ensure that ambition and raw
talent, not circumstance, determine how far a person can go.

“What was most significant about the lunar voyage was not that
men set foot on the moon but that they set eye on the earth”

- Norman Cousins
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Stellar Forum Summit

Stellar Forum Summit (SFS) is a full-scale, three-day operational
simulation of space programs designed to replace traditional,
repetitive conference formats with high-stakes, mission-critical
execution. Attendees reqister into specific mission scenarios, such
as establishing lunar outposts or executing deep-space sample
retrievals, and operate within dedicated functional Units like
Rocketry and Life Sciernces. Over three days moving from Launch
to Activity and final Success Criteria, every outcome is earned in
real time through participant choices and collaborative problem-
solving. Supported by a nine-department host team handling
everything from logistics to narrative world-building, SFS provides
da immersive, hands-on environment where ambitious minds test
their skills in an intense, realistic space agency simulation.

The Big Bang Edition

The Big Bang Edition is the official first edition of the Stellar
Forum Summit; the ignition point that sets the standard

for everything that follows. Named to represent the starting

point and explosive expansion of the summit, this edition
introduces the foundational framework, custom mission tracks, and
host operations for the entire SFS lineage. Because it is the
inauqgural run, it carries no pre-existing templates or rigid formulas;
every department, simulation track, and operational pathway is
built entirely from scratch to redefine what an immersive
simulation can achieve.

We are building something historic, and
we can't wait to see you there.
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SFS runs across three days. Multiple Programs run in parallel
throughout the summit, each with its own mission, its own Units,
and its own outcome, so the event is not building toward a single
result. What every Program shares is the same three-day rhythm,
moving through the same three phases on the same schedule.

uaH .I Launch: each Program organizes and receives its mandate,

and the first calls that shape that Program's mission are made.

uaH E Activity: each Program's mission is in motion. This is

where the real work, and the real complications, happen.

uaH E Success Criteria: each Progfam's mission is judged on its

own terms. Program's first two days converge into a fimal result.

This schedule reflects the three-day operational rhythm shared
across all Stellar Forum Summit mission Programs. Every decision
made during Launch on Day One directly influences the active
simulation challenges of Day Two, ultimate converging into final
success or scrub evaluations on Day Three. Track your assigned
Unit timelines, remain adaptable to real-time mission complications,
and prepare for a high-stakes, historic event.
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Hierarchy

This is the full chain of command on the host side of SFS, from
the Administrator down to the people executing the work inside

each department.

Administrator

Top of the host team. Holds the vision for
SFS as a whole and carries final authority
on direction, the role accountable

for what SFS becomes as an evernt.

Deputy
Administrator

Second-in-command across the entire
host team. Runs operations when the
Administrator is asleep and coordinates
across all three Associate Administrators.

Associate
Administrator:
Internal, External,

Each oversees three host departments,
Internal covers HR, Socials & Shugal, and
R&D; External covers Marketing,
Outreach & PR, and Finance; Operations

SRETALIONS covers Logistics, Security, and Hospitality.
Heads a single host department, ome per
Ditactor department. Owns that department's

output and reports up to their Associate
Administrator.

Co-Director

Shares departmental leadership directly
with the Director, one per department,
splitting the workload of running it.

Team Lead

Heads a specific division within a
department, for example, a Graphics
Team Lead runs the graphics division
inside Marketing.

Team Member

The department's on-ground
contributors, the people actually :
executing the work inside each division.
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Nine departments each with a clear mandate and each reporting up
through the hierarchy above to one of the three Associate Admins.

Recruits, onboards, and manages the wellbeing

R:s%rsracnes of the entire host team, the department that
keeps every other department functioning.

Social Designs the social and entertainment side of
o gﬁ'a sl SFS, the evenings, the mixers, the moments
vga attendees will actually talk about later on.
Batonroh Builds the world of SFS, the space-agency

theming, scene-setting, and simulation detail

& Development that makes this feel real rather than Al.

Owns SFS's public voice, branding, social
Marketing media, and the visual identity that gets this
edition noticed before a single real convert.

Builds partnerships and external relationships,
sponsors, guests, and institutional connections
that qgive SFS credibility beyond its own walls.

Outreach
& PR

; Manages the budget end-to-end, what SFS
Finance can afford, where money qgoes, and what
makes the entire summit financially possible.

Handles the physical machinery of the event:
vernue coordination, seating, delegate kits,
timing, and the operational details that
decide whether three days run smoothly.

Logistics

Responsible for the safety and order of the
Security venue throughout the summit, access control,
crowd management, and emergerncy response.

The on-ground care team, welcoming and
Hospitality assisting every attendee, including Program
leadership and invited gquests, throughout SFS.




Clnsing Note

Thank you for taking the time
to understand the vision behind
what were building.

- Contact Us

M. Aaliyan

AKif

SFS, Administrator
muhammadaaliyanakif[adgmail.corm

Ayesha Sarfraz
SFS, Deputy Administrator

ayeshasarfrazb589

algmail.corm

PIIMMIT

@!31 JUillini

STELLRAR FORUM




